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Figure 1.11: Teacher Exemplars and Nonexemplars of With-It-Ness

With-It-Ness 
Component

Teacher With-It-Ness 
Exemplar

Teacher With-It-Ness 
Nonexemplar

Climate Management The teacher creates a positive and 
productive classroom environment 
in which all students achieve to their 
maximum potential.

The teacher rarely makes positive and 
affirming statements and seldom smiles 
or speaks in a personal way to students. 
Students are rude to each other as well 
as to the teacher, and low achievement is 
the norm.

Lesson Planning 
(Designing)

The teacher designs well-organized 
lessons using the elements of lesson 
design that are appropriate to the 
content and differentiated as appropriate 
to students’ needs.

The teacher seldom has a written plan 
for a lesson. Her lesson plan book is filled 
with page numbers of various textbooks, 
rather than learning objectives that 
students need to master as a result of her 
lessons.

Lesson Presentation 
(Delivery)

The teacher uses effective 
communication skills, organizes an 
appropriate number and variety of 
instructional activities, and selects 
appropriate instructional moves and 
presentation techniques.

The teacher has difficulty delivering a 
lesson with a beginning, middle, and 
conclusion. The teacher frequently injects 
sidebars and off-topic comments into 
the lesson that distract both him and his 
students.

Lesson Management The teacher regularly checks for 
understanding during lessons and makes 
mid-course corrections to instruction 
(fine-tuning content, difficulty, or pace) to 
ensure that students can understand.

The teacher is unable to attend to more 
than one stimulus at a time and is unable 
to make adjustments to the lesson 
pace or difficulty during the lesson. The 
teacher frequently loses the attention of 
the entire class and is seldom able to re-
engage students in a positive way.

Time Management The teacher uses allocated learning 
time productively, thereby maximizing 
academic learning time for all students 
and interactive learning time for students 
at risk.

The teacher wastes a great deal of time 
talking about things that are unrelated 
to lesson objectives, and students are 
frequently engaged in inappropriate 
behavior while the teacher is talking. 
There is no evidence of organizational 
routines or timesavers.

Student Engagement The teacher productively engages 
students in teacher-directed lessons, 
facilitates cooperative work with other 
students, and provides appropriate levels 
of student-managed learning activities, 
thereby ensuring that all students achieve 
to their maximum levels.

The teacher seems unaware of the 
large amount of wasted time in her 
classroom, during which no active 
instruction is occurring. Either students 
are not engaged in any type of student-
managed learning activity, have not been 
given directions to begin an activity, are 
waiting for another task, or are not being 
supervised.

Student Management The teacher handles conflict and 
confrontation with authority, calmness, 
and confidence. The teacher is able to 
prevent, forestall, anticipate, and disarm 
behavioral problems with students.

The teacher makes many negative 
statements, including comments that 
reflect her dislike of certain students. 
Students are often confused about 
what they should be doing and how 
they should be doing it, indicating that 
behavioral expectations have not been 
taught to them.
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With-It-Ness 
Component

Teacher With-It-Ness 
Exemplar

Teacher With-It-Ness 
Nonexemplar

Organizational Routines The teacher designs, teaches, and 
implements a variety of organizational 
routines to facilitate the movement 
of students, the flow of paper and 
instructional materials, and the 
adherence to schedules.

There are no apparent routines for 
students during transition times, 
beginning of the day, or ending of the 
day. Students appear disorganized and 
are often asking questions of one another 
such as, “What do we do now?”

Academic Routines The teacher designs, teaches, and 
implements a variety of academic 
routines that facilitate and motivate high 
levels of literacy learning.

The teacher makes attempts to engage 
students in cooperative work, but has 
never explicitly taught them the social or 
organizational routines that would help 
cooperative work go smoothly. Students 
are talking at the same time, or one 
individual has taken over the group and is 
not letting other students have a turn.

Social Routines The teacher designs, teaches, and 
implements a variety of social routines 
to ensure positive and productive 
interpersonal communication and 
relationships between students.

Student behavior does not give evidence 
that they have been taught specific social 
routines. Observed class discussions 
often degenerate into shouting and hand 
waving to get the teacher’s attention.

Rules The teacher designs, teaches, and 
implements a set of principles to guide 
students’ behavior and attitudes.

There are no behavioral expectations 
or rubrics posted in the classroom, and 
the teacher seldom reminds students 
or refers them to principles or values 
that should guide their behavior and 
attitudes.

Rubrics The teacher designs, teaches, and 
implements a variety of performance-
based assessment tools (rubrics, 
checklists, or rating scales) to 
communicate behavioral, social, and 
academic expectations to students.

There are no posted rubrics for student 
behavior or work products. The grades 
on displayed student work exhibit a 
haphazard evaluation system.
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